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Letter to our stockholders

2015 was a challenging year for any company
operating in an increasingly volatile global envi-
ronment. The slowing of the Chinese economy,
falling oil and other commodity prices, weaker
than expected growth in many countries, capital
outflows from emerging markets, and the
outsized appreciation of the dollar translated
into important headwinds for our business.

Despite that environment, we are pleased
to report that CEMEX delivered strong
underlying operational and financial results.
We grew volumes in our core businesses;
increased prices in local currency terms in
excess of yearly input inflation; contained
costs across the company; and continued
to strengthen our balance sheet by lowering
working capital use, selling assets valued
at close to US$700 million, and executing a
series of targeted financial transactions. We
improved our EBITDA margin to the highest
level in six years and dramatically increased
free cash flow, as well as the rate at which
we converted EBITDA into free cash.

The result was a 9% increase in EBITDA on a
like-to-like basis, net income of US$75 million—
positive for the first time in six years—free
cash after total capex of US$628 million, and a
total debt reduction of close to US$1 billion.

Dear fellow
shareholders:

Fernando A. Gonzalez, Chief Executive Officer

Rogelio Zambrano, Chairman of the Board

CEMEX delivered strong
underlying operational
and financial results,
despite a challenging
environment.

Those are not only important milestones on

the road to once again producing sustainable
returns for our investors, but also indicators

of the resilience we have built into our oper-

ating and financial models.

Of course, we could not avoid the winds that
buffeted the global economy. In our case, the
biggest impact was currency translation: the
super strong dollar adversely affected our oper
ating EBITDA by more than US$300 million,
resulting in total EBITDA of US$2.6 billion for
the year.

The currency effect contributed to the perfor
mance of our stock during 2015. We want to
be clear: as investors ourselves, the fall in the
stock price deeply disappointed us. However,
we manage the company to produce long-run
value, knowing that macro and market fluc-
tuations can affect results along the way. The
obvious question is whether we are on the
right track to produce the results that you, our
fellow shareholders, expect. We are confident
that we are.

In our first joint letter to you a year ago,

we told you that our strategy is focused on
leveraging our global portfolio of integrated
cement, aggregates, and ready-mix concrete
assets, developing the inherent power of our
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global networks, sustaining our drive to be a
hyper-efficient (but also hypersafe) operator,
and actively managing our worldwide asset
base. That strategy remains intact, because
it is producing tangible results, even if they
were partially obscured by the noise in the
marketplace.

We have the right strategy; our challenge is
to intensify and to accelerate its execution.

CEMEX is global, and we believe this is an
important and abiding source of advantage in
the market and of benefit to our customers.

We leverage our knowledge and scale

to establish best practices and common
processes worldwide. But best practices do
not just spread themselves, which is why our
senior operators now have both geographic and
business process responsibilities.

We leverage our

knowledge and scale to
establish best practices
and common processes
worldwide.

We have established six global networks that
cut across geographies: Customer Centricity
to assure that we fully understand and serve
the needs of our customers; Grow the Pie to
increase the market penetration of our prod-
ucts; Cement Operations and Supply Chain
to improve productivity and to realize the
operating leverage inherent in our business
portfolio; Ready-Mix and Aggregates to guar-
antee that the operating knowledge and skills
we generate in any one market are spread
throughout the CEMEX world.

These initiatives allow us to manage the
business as a global enterprise, assuring that
CEMEX is much more than the sum of its
parts. They also make us more efficient.

During 2015, we delivered on our cost
savings pledge of US$150 million. We aspire
to be an efficient, lean operator. Over the
past year, we reduced cost of sales and
operating expenses as a share of sales by 1.1
percentage points, leading to an operating
EBITDA margin of 18.7%. That's good by
industry standards, but we know we can do
better.

We also know that there is no trade off
between efficiency and safety. When it
comes to safety, we refuse to compromise.
Our goal is zero injuries. This is a moral
necessity, and it is the standard by which we
want to be measured.

In this regard, our performance in 2015

was good, putting us in a better position

to achieve our high standards. Ninety-five
percent of our operations were fatality and
lost-time-injury free for the year; the 5% that
did experience such injuries are aware of the
need to improve and have plans to achieve
that. But the overall direction is encouraging:
during 2015, time lost to injuries fell to best-
in-industry levels. We expect to report to you
next year that we are within reach of—or
have met—our Zero for Life goal.

An integral element of CEMEX's strategy is
our deep commitment to sustainability—in
our operations, in our communities, and in
the products and services we provide our
customers. For example, in 2015, our alterna-
tive fuel usage, clinker factor reduction, and
clean energy efforts reduced our CO2 emis-
sions by 6.5 million tons, equivalent to the
amount produced by 1.2 million cars. During
the year, we installed 7.3 million square
meters of resilient concrete pavement, equiv-
alent to a 450-kilometer, fourlane concrete
road, while roughly one-third of our ready-mix
concrete sales derived from products with
outstanding sustainability attributes.

US$150

million cost savings
in 2015
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During 2015, we continued
to deleverage our balance
sheet, while reducing
financial costs and

improving the maturity

profile of our debt.

Another element of our commitment to a
sustainable future is our support for local
infrastructure and housing development, in
part by establishing community centers for
construction training and also by empow-
ering customers at the bottom of the socio-
economic pyramid through self-construction
assistance initiatives. During 2015, we estab-
lished a goal of benefitting more than 3 million
people between 2015 and 2020, on top of the
7 million we have helped since 1998.

In terms of financial management, as we
already mentioned, during 2015 we continued
to deleverage our balance sheet, while
reducing financial costs and improving the
maturity profile of our debt. The result is that
we essentially have no maturities due in 2016
or 2017 and only 3% of our debt is exposed
to potentially rising rates. Coupled with suffi-
cient liquidity and continuing strong cash flow
generation, we are confident that we are well
prepared for whatever stresses might come
from turbulent financial markets.

Finally, shareholders invest in growth: how
are we going to increase shareholder value
over the long term?

Our long-term strategy rests on two main
value creation drivers:

Maximizing EBITDA growth.

We will sustain our Value before Volume
strategy, drive ourselves to find ways to

be the most efficient producer in all our
businesses in all our markets, and grow

our volumes. Although we can't make our
markets grow faster, we can create more
demand for the products we produce; that's
the principal idea behind Grow the Pie. We
also can expand our footprint in high-growth
markets, especially ones where we are
already present.

Improving our capital structure.

2015's big increase in free cash flow was not
an accident, but the result of focused action.
We expect to continue to convert a growing
share of EBITDA into cash. Of course, we will
continue to pay down debt and to deleverage,
as we work towards an investment-grade
quality balance sheet.

We have set aggressive operating and finan-
cial goals for ourselves. Although market
developments will define exactly when we
achieve those goals, we are fully confident
that we are on the right track with the right
tools to succeed—with success defined

as delivering increasing value to our share-
holders well into the future.

CEMEX is a strong company with a solid
future. Markets will go up and down and
currencies will fluctuate—sometimes wildly—
but we are confident that sound strategy and
good execution by talented, dedicated people
will always win in the end.

Thank you for your continuing support.
Sincerely,

Rogelio Zambrano

Chairman of the Board

Fernando A. Gonzalez
Chief Executive Officer

Our long-term strategy
rests on two main

value creation drivers:
maximizing EBITDA growth

and improving our capital

structure.




Financial
highlights

In millions of
US dollars’, except

earnings (loss) per
ADS

2015 2014 %
Net sales 14,127 15,288 (8%)
Operating earnings before other expenses, net 1,674 1,637 2%
Operating EBITDA 2,636 2,696 (2%)
Controlling interest net income (loss) 75 (507) n/a
Earnings (loss) per ADS? 0.06 (0.39) n/a
Free cash flow after maintenance capital
expenditures 881 401 120%
Total assets 31,472 34,936 (10%)
Total debt and perpetual notes 15,327 16,291 (6%)
Total controlling stockholders’ equity 8,327 8,894 (6%)

1 For the reader’s convenience, figures are presented in US dollars. For statements of operations accounts, these
figures result from translating the local currency amounts into US dollars at the average exchange rate for the
year, which approximates a convenience translation of the Mexican peso results for 2015 and 2014 using the aver-
age exchange rates of the year of 15.98 MXN/US$ and 13.37 MXN/USS$, respectively. For balance sheet accounts,
US dollar figures result from translating the local currency amounts into US dollars at the closing exchange rate
for the year, which approximates a convenience translation of the Mexican peso amounts at the end of each year
using the end-of-year exchange rate of 17.23 MXN/US$ and 14.74 MXN/US$, respectively.

2 Based on an average of 1,353 and 1,256 million American Depositary Shares (ADSs) for 2015 and 2014, respectively.
3 2015, 2014, 2013, 2012, 2011, and 2010 figures are under IFRS, refer to page 23 for further details.
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Integral

solutions

Address our clients
complex, evolving
construction needs

4

Differentiated,
leading-edge
innovation

Offer our customers
superior performing
building products




Industry

forefront

Integrate digital
technologies into our
service and business
offerings

Speed,
continuous

Improvement

Benefit our
customers’ business




Delivering better

products and solutions

When our customers succeed,
we succeed. Accordingly,

our core strategic goal is to
become the most customer-
oriented company in our
industry —serving as our
clients’ best option in all of
our markets.

Ultimately, we aim to create solid relationships
with our customers, creating the foundations
for long-lasting partnerships.

To this end, we leverage our leading-edge
innovation and agility to develop superior build-
ing products and solutions that perform at the
highest standards across all applications. As the
only global building materials company with its
own admixtures business, our researchers are
able to design and develop novel, tailormade
concrete technologies through the development
of proprietary construction chemicals. Moreover,
our experts in fields such as geology, chemistry,
materials science, and various other engineering
disciplines work alongside behavioral scientists,
cultural anthropologists, and commercial strat-
egists to anticipate and understand society’s
trends to create innovative, sustainable construc-
tion solutions that satisfy our customers’ current
and future needs, while truly challenging the
current state of the art.

Led by CEMEX Research Group in Switzerland,
our team of experts works in close collaboration

With My CEMEX, a
new mobile applica-
tion, our customers
will enjoy the ability
to interface with us
at any place and with
any device.

>

The iconic Torre Reforma
corporate tower—the tallest
building in Mexico City—was
built with our specialty For-
tis® brand concrete.

>

<« In Germany, we are par-
ticipating in the construc-
tion of the new Uferkrone
seven-building residential
complex.

with our customers to offer them unique, inte-
grated, cost-effective solutions that fulfill their
specific performance requirements, including a
growing portfolio of value-added concretes. Build-
ing on our favorable client results in the U.S., we
recently successfully tested our durable, low-cost
Roller Compacted Concrete (RCC) pavement so-
lution on a demanding, heavy use stretch of road-
way in the Baltic States. Suitable for the most
difficult conditions, RCC combines the strength
and performance of concrete with asphalt’s
relatively fast and simple application technique.
Requiring no forms, reinforcing rods, or dowels,
RCC's lower installation and maintenance costs
and long-term durability make it especially useful
for industrial and heavy-duty pavements, as well
as a base for conventional pavements.

Notably, the walls that serve as the backbone of
the iconic Torre Reforma corporate tower—the
tallest building in Mexico City—were built with
our ultra high strength Fortis® concrete brand
technology. The properties of this special con-
crete enable it to bear the weight of the slabs,
which were conceived without interior columns
in order to maximize the use of space, utilizing
the support of the intertwined metallic structure.

We further enable the success of our custom-
ers by creating and delivering holistic solutions
for their complex, evolving construction chal-
lenges. In 2015, we contributed to the construc-
tion of an enormous floating concrete cais-

son at the Grand Port Maritime de Marseille,
France's largest port with connections to every
continent. Our technical experts worked for six
months to successfully develop a high-perfor-
mance concrete that is resistant to seawater



Better products and solutions

corrosion, as well as impacts from the large

oil tankers that enter the port. In Germany, we
are participating in the construction of the new
Uferkrone seven-building residential complex on
the banks of the Spree River in Berlin's green-
est, most water-rich district. Because the com-
plex is located directly on the water, the outer
walls and floor slabs of the basement required
the use of our highly waterresistant concretes,
for which we employed truck-mounted concrete
pumps with 42- or 52-meter masts. Moreover,
in Panama, we are playing an important role in
the extension of the country’s Manzanillo Inter
national Terminal, providing tailor-made concrete
for one of the largest and most productive con-
tainer transshipment terminals in Latin America.

We further look to position ourselves at the
forefront of the industry by integrating digital
technologies into our service and business
offerings. With My CEMEX, a new mobile ap-
plication, our customers will enjoy the ability
to interface with us at any place and with any
device. Among its features, My CEMEX will en-
able our customers to buy our products online,
consult their credit information, account state-
ments, invoices, and referrals, and review the
status of their orders. Similarly, with Sales 360°,
a complementary new mobile application, we
improve our customer experience by providing
our sales force with access to real-time client
information—from order status to contracts
and loyalty programs—thereby enabling them
to avoid multiple trips to the office and perform
analysis virtually everywhere quickly and easily.
Through these innovative applications, we are
transforming our commercial processes into
mobile experiences that will increase our cus-
tomers’ satisfaction.

Golden 1 Center:
A monumental sports venue

We participated in the construction of the
19,000-seat, multi-purpose Golden 1 Center

in Sacramento, California. Among the largest
construction projects in California’s state capital
in nearly a decade, this monumental entertain-
ment venue has already brought over 2,000
construction jobs to downtown Sacramento,
an area hungry for revitalization. An interactive,
smart, and frictionless structure, the arena will
utilize enhanced Wi-Fi architecture and sensors
to ensure connectivity.

Building on our proven global track record with
multiple sports complexes, we efficiently and
effectively satisfied the project’s strict quality
control and intensive scheduling requirements.
We not only developed a specially designed
high-early-strength ready-mix concrete that no
one else in the region could offer, but also pro-
vided around-the-clock service to facilitate the
timely construction of one of the most impor-
tant structures in the state’s capital city.

[ Value-added ready-mix
concrete products

During 2015, our value-added products ac-
counted for approximately 40% of our total
consolidated ready-mix concrete sales.

“The project had a lot of challenges. Placing
large pours that had to be done continuously,
and we couldn’t stop in the middle of the pour
so having CEMEX here to provide concrete at
the rate required and at the times required was
crucial. CEMEX was always flexible in their start
times and always delivered as scheduled when
we needed it. Whether it be nights, weekends,
day time, any time.”

Rick Rice, Senior Project Manager,
Urata and Sons Concrete.

CEMEX global value-added,

ready-mix concrete products

Promptis.

Rapid hardening concrete that allows for at least
90 minutes of workability

Resiia

Fiberreinforced concrete with hyper strength and
ductility that can replace steel reinforcements in
concrete

Hidratium

Self-curing concrete that tolerates extreme condi-
tions (e.g., wind, heat, direct sunlight) through seal-
ing, waterretention, and low-shrinkage mechanisms

Insdflares

A 100% concrete solution for thermal insulation,
acoustic insulation, and fire resistance that elimi-
nates thermal bridges

Perivia

Structural pervious concrete (>4 MPa Tensile
strength) that can manage water permeation to of-
fer drainage solutions for pavements, even in high
traffic areas

Evolution

A highly flowable concrete that can spread into
place under its own weight to achieve excellent
consolidation without vibration or exhibiting de-
fects due to segregation and blocking




Talented,

energetic teams

Passionate about
our construction
materials, their
applications, and our
customers’ success

Superior
products

Perform at the highest
standards across all
applications




Wide, solid,
growing market
reach

Serve our customers
accurately, consistently,
and rapidly

Transparent,
responsive
actions

Ensure our customers’
satisfaction




Offering a better

customer experience

Beyond delivering superior
products and solutions, we
continually endeavor to get
even closer to our customers.

By listening to their needs, comprehending
their challenges, and appreciating what success
means to them, we are devoted to ensur-

ing that doing business with us is easy and a
delight for our customers.

With this in mind, our talented teams of profes-
sionals are passionate about our construction
materials, their applications, and our customers'
success. Through our Commercial Academy, we
offer a unique approach to prepare our people
to make the key choices required to create the
best customer experience.

By virtue of our Commercial Academy and
related initiatives, we are reinforcing customer
centricity as a core organizational capability

built around a deep understanding of who our
customers are, what is important to them, and
how to serve them in a way that meets both
their and our need for growth and profitability. To
date, we have trained approximately 3,000 of our
company'’s professionals through the Academy,
including 1,935 people over the course of 2015.

Additionally, we enjoy a solid, wide reach in the
markets where we operate, with the

facilities and logistical capabilities

to serve our customers accu-

rately, consistently, and rapidly.

For example, our logistical skills

enabled us to meet the demand-

ing deadlines of the city of Saint-

Etienne, France, as they repaired

Our Commercial Academy’s decision-making
framework focuses on:

The commercial and
business objectives to
set the direction for our
choices

WHAT ARE OUR
OBJECTIVES

The delivery of these
products, services, and
solutions to the market

/. COMMERCIAL
Q’ \/) ACADEMY

The sets of customers

and channels to focus

WHERE TO on.to ajchleve our
PLAY objectives

Our Smart Delivery
Truck (SDT) solution
increases the efficiency,
health and safety, and
management of our
transportation fleet
across the countries

where we operate.
v

Our logistical skills
enabled us to meet the
demanding deadlines
of the city of Saint-
Etienne, France, as they
repaired one of the
oldest tramlines in the
country.

one of the oldest tramlines in the country. Close
coordination between our company and the site
managers was required for us to deliver the
ready-mix concrete for the track’s foundation.
Beyond specific temperature requirements, the
city needed to restart tram traffic as rapidly as
possible and quickly free up the lane occupied
by the pump and mixer trucks, while ensuring
continuous concrete pouring. Indeed, on the
first day, five semi-trailers of aggregates, three
cement trucks, and seven concrete mixer trucks
combined to accomplish non-stop production on
all of the tracks. Likewise, across the world in
the United States, we solved a complex logistical
challenge in the construction of the new, state-
of-the-art intermodal Transbay Transit Center in
San Francisco, California. Because the Center

is located in an extremely busy neighborhood,
the tight logistical window meant that we could
only dispatch our trucks starting at 11:00 p.m. on
Friday through Saturday afternoon to complete
the 15 large, continuous pours of up to 5,000
cubic yards of tailormade concrete designed for
this intricate urban project.

Moreover, we are strategically expanding our
manufacturing and distribution capabilities to
serve our customers’ and communities’ increas-
ing demand for high quality public infrastructure,
commercial, and housing projects more effi-
ciently, effectively, and reliably. For example, in
the Philippines, we officially inaugurated a range
of investments, including the expansion of the
largest cement plant in the country, a network of
logistics centers in Visayas and Mindanao, and
additional terminals in lloilo and Davao. Through
these investments, we not only partner with our
customers, but also with the Philippine govern-
ment and business community to ensure the
economic growth of the nation.
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Better customer experience

We also deliver on our promises, acting transpar-
ently and responsively to ensure our custom-
ers’ satisfaction. On top of our many day-to-day
personal interactions, we gain valuable insights
by carefully listening to our customers through
interviews, commercial events, service centers,
help lines, and other feedback channels. To this
end, 85% of our countries conducted customer
satisfaction surveys in 2015. Additionally, we
implemented more than 190 initiatives to
identify customers’ needs and concerns and

to maintain a high level of satisfaction. Such
measures include newsletters, loyalty programs,
sales force skills development, and enhanced
customer service standards. Through these and
other actions, we continue to focus on improving
customer satisfaction in our industry.

We further thrive on speed and continuous
improvement to benefit our customers’ busi-
ness. Recognizing that transportation and
logistics play an important role in fulfilling our
customer service commitments, we developed
Smart Delivery Truck (SDT). Through a standard
centralized methodology, our SDT solution evalu-
ates a range of cutting-edge technologies and
innovative approaches to increase the efficiency,
health and safety, and management of our
transportation fleet across the countries where
we operate to serve our customers better. SDT
adopts technology that already adds value in
some of our countries, complements it with
advanced technology from the market, uniformly
tests it, and shares it with our countries through
the CEMEX network. These kinds of initiatives
exemplify the ways in which we constantly
innovate to enhance our customers' and our
company'’s business.

KOI Tower: Tallest building
in Mexico

Great history is being written in northern Mexico,
and our company is a proud protagonist. \We are
contributing to the construction of the KOI Towver,
which will become the tallest building in the
country at a height of 917 feet when its 64 stories
are completed. Located in the Monterrey metro-
politan area, the skyscraper is in the process of
obtaining LEED certification due to its sustainable
characteristics. With the breathtaking local moun-
tains as inspiration, KOI blends aesthetic and func-
tional elements to achieve an attractive harmony of
innovation, design, proportion, and sustainability.

As clearly exemplified by KOI, conquering
heights requires sound, long-lasting founda-
tions. In fact, the skyscraper’s massive 26-hour
concrete pouring is the second largest ever
performed by us in a Mexican urban area. To
build the foundations of this great building,
7070 cubic meters of ready-mix concrete were
poured continuously at a rate of 270 cubic

+190

initiatives were
implemented during 2015
to identify customers’
needs and concerns and to
sustain a high satisfaction
level.

meters per hour. Taking advantage of our exper-
tise and operational capacity, we undertook

an exceptional logistical effort, involving 340
employees, seven ready-mix concrete plants,
98 revolving trucks making 1,010 trips, seven
boom pumps, and 5,000 blocks of ice to control
the heat produced by concrete hydration.

Furthermore, we capitalized on the experience
of our Cement and Concrete Technology Center,
along with the support of international advisors,
to design a custom concrete with a strength of
700 kgf/cm?, which was used for the columns
at the lower level of the skyscraper.

“If we had not had access to these high-
strength concretes, such as the ones devel-
oped by CEMEX, the KOI tower, as currently
conceived, would simply not have been
possible.”

Juan Andrés Vergara and Luis Fernandez de
Ortega, responsible architects from V&FO.
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Global muscle,

local touch

Identify and replicate
the world’s best
practices to deliver
greater value

Transparent,
open
relationships
Generate trust across

every business in
which we engage




Proactive,
collaborative

partners

Build strategic
relationships around
the world to deliver
the best solutions

Tomorrow's

leaders today
Recruit, develop,
and propel the best
talent globally




Cultivating better
closer personal relationships

Our SUucCcess iS direCtly <Through our annual
CEMEX Building Award,
we encourage creativity

of our stakeholders—including in the application of new

concrete technology.

dependent upon the success

our customers, suppliers, and
employees—across our entire
value chain.

Hence, we invest considerable time and effort

into building strong, personal partnerships in The successful construc-

everything we do. tion of the “tower of tiles”
highlights the importance

Consistent with this commitment, we build of our ongoing collabo-

transparent, open relationships that generate ration to bridge the gap

trust across every business in which we en- between design and

gage. Architects constitute an influential group materiality.

of customers, who inspire and constantly chal- v

lenge the possibilities of our cutting-edge build- Employee engagement

ing materials. Accordingly, we continually foster
collaborative relationships with this important
constituency, from academic outreach to our
annual CEMEX Building Award. During 2015,
architecture professors and their students from
the Syracuse University School of Architecture
in New York partnered with CEMEX Research
Group on an exciting project—the creation of a
"tower of tiles”—a modern re-interpretation of
an ancient column decorating technique known
as fluting. The successful construction of the
"tower of tiles” highlights the importance of our
ongoing collaboration between architects and
our construction engineers to bridge the gap Close to 29,000 employees responded to
between design and materiality. our “Voices Into Action” 2015 Engage-
ment Survey—a 75% response rate. The
survey collects input on a number of topics
including development, compensation,
leadership communication, and work-life
balance.

Moreover, through our annual CEMEX Building
Award, one of the most renowned competitions
in the construction field, we not only honor engi-
neers, architects, and other building professionals,
but also encourage creativity in the application of
new concrete technology to improve our com-
munities. For the XXIV Edition, customers from 16
countries submitted more than 700 projects for
consideration. In addition to the Domestic Edition,
the CEMEX Building Award recognizes the finest
international buildings in three different catego-
ries—housing, institutional-industrial, and infra-
structure and urbanism, as well as two special
prizes for accessible and sustainable building.

We are good listeners who move swiftly into
action. As a global leader in the building materi-
als industry and the largest producer of con-
crete in the world, we are uniquely positioned
to meet the challenges cities are facing. Over
the past few years, we've played a leading

role in delivering solutions to the complex and
inter-connected challenges faced by an increas-
ingly urban society, developing products and
services that promote sustainable economic
growth, preserve the environment, and improve
the quality of life for cities around the world. By
getting involved at the planning stage, we help
to bring a city’s vision into focus by jointly ex-
ploring and identifying solutions for sustainable
infrastructure and urbanization.

We proactively and collaboratively build strate-
gic partnerships around the world to offer the
best solutions. Through our Global Suppliers
Innovation Program, “Integrate Your Ideas,” we
promote innovation alongside our suppliers: a
process that fosters the continuous improve-
ment of our supply chain, identifies better
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Closer personal relationships

solutions for our customers, suppliers, and our
company'’s businesses, and strengthens our
relationships with all of our stakeholders. In the
second edition of “Integrate Your Ideas,” we
invited more than 50 suppliers to share their
innovative ideas. In 2015, we selected three
winning solutions for their innovation, potential
financial contribution, ease of implementation,
and scalability across different countries. In first
place, we recognized GE Industrial Solutions
for its “Electrical Products Bundle for Constru-
rama® Stores” idea, featuring a complete and
integrated offer of electrical safety switches,
load centers, and breakers for customers at our
Construrama® retail building materials network.

We give our global muscle a local touch, iden-
tifying and replicating best practices to deliver
greater value. After first being put into practice
in Mexico and Egypt, we installed CEMEX LINK,
our ready-mix web-based management tool, in
the Dominican Republic during 2015. Thanks to
this shared knowledge transfer, our Dominican
ready-mix team is reaping the benefits of this
tool in the maintenance of their trucks. Among
its multiple benefits, CEMEX LINK offers imme-
diate assessment of every truck in our ready-
mix fleet, reduced maintenance times from a
better scheduling system, and a database of
valuable information about our ready-mix trucks
that enhances our safety, environmental, main-
tenance, and asset decision-making process.
By sharing our know-how across our company,
we take advantage of our collective strength,
harnessing our ability to work together as one
global organization.

Amber Highway:
A concrete solution

We contributed to the construction of the
Autostrada A1—the Amber Highway—a major
roadway that will connect the major Baltic coast
ports with the southern and central parts of
Poland. The Autostrada A1 is part of the trans-
European corridor linking Scandinavia with
countries in Southern Europe.

This important stretch of the Amber Highway
was constructed in sections from 1,000 to
2,200 meters long, performed within 30- to
72-hour windows. Key to the success of this
project was our close cooperation with the cli-
ent to coordinate a specialized technical, logisti-
cal solution. Because each section was paved
in two layers, we erected two mobile ready-mix
plants at each section, which could indepen-
dently produce 4,000 to 7000 cubic meters of
ready-mix concrete for each layer.

Additionally, we recruit, develop, and propel the
best local talent globally. Our strong portfolio of
leadership development programs features two
initiatives: ACHIEVE, focused on middle manag-
ers, and Leaderto-Leader, focused on develop-
ing seniorlevel mentors. Through ACHIEVE,
top-tier managers and newly appointed direc-
tors develop an idea focusing on customer-cen-
tricity—an essential element of our company’s
strategy—while reinforcing their own leadership
skills. To date, 240 of our executives have suc-
cessfully participated in this global leadership
development program. In 2015, 60 participants
from 19 countries enhanced their leadership
skills, while placed on teams designed to de-
velop and, ultimately, present projects aligned
with our company’s priorities. The participants
were coached by 45 senior management lead-
ers via the Leaderto-Leader program, a unique
initiative that provides mentorship and a con-
nection between current and future CEMEX
leaders. Thanks to these programs, we ensure
the continuous development of leaders who are
prepared to guide our company into the future.

17



Industry leading

Use of alternative
energy and
management of
natural resources

Sustainable

solutions

Address the world’s
sustainability
challenges




Community

development

Build key
infrastructure and
develop shared
value initiatives

Health and
safety

Possess our
industry’s highest
standards




Building a better
world

We are responsible global citi-
zens. As a global company, we
are engaged and committed
to building a better world by
developing products and solu-
tions that promote sustainable
economic growth, preserve
the environment, and improve
the quality of life for commu-
nities around the world.

By understanding our key priorities, we align our
time, resources, and investments accordingly.
Hence, we committed considerable effort into the
development of CEMEX Sustainability Materiality
Matrix. Through detailed analysis, we identified
the economic, social, environmental, and govern-
ance issues that are of greatest concern to our
stakeholders. To this end, we surveyed more than
11,000 stakeholders, including employees, cus-
tomers, analysts, suppliers, investors, community
leaders, government officials, and NGO repre-
sentatives across all of our regions. This analysis
allowed us to construct our Materiality Matrix to
encompass the 20 most important issues impact-
ing our company, classified according to three
categories: high, higher, and highest materiality.
This matrix will be reviewed, updated, and shared
as part of our yearend 2016 priorities.

With these priorities in mind, we develop in-
novative solutions that help address the world's
sustainability challenges. Leveraging years of

Enhanced operating

efficiency

84%

Our Cement Operations

Global Network sig-

nificantly improved the

efficiency of our cement

kilns worldwide, from 84%

in 2014 to 88% in 2015. 14

88%

Concrete:
A sustainable solution

Key sustainable attributes of
concrete include:

Strength and durability
Low maintenance
Affordability
Fire-resistance

Low heat conductivity

Local production
and use

Less solar heat absorption
Water management

We are committed to build a better world, from our
leadership in the use of alternative fuels to our “Zero for
Life” goal to achieve zero injuries.

experience, a worldwide pool of knowledge,
and state-of-the-art expertise, we offer a variety
of cutting-edge products, services, and solu-
tions that meet our society’s need for hous-

ing, schools, and infrastructure development.
Thanks to its many sustainable attributes, our
concrete is a key component in the construction
of durable, energy-efficient buildings. Among

its benefits, our portfolio of concrete solutions
helps improve land use and water management,
reduce electricity consumption, and lower
buildings' carbon footprint. In 2015, this portfo-
lio of concrete products—with its outstanding
sustainability attributes—accounted for approxi-
mately 33% of our ready-mix revenues.

To preserve precious reserves, reduce construc-
tion waste, and lower transport costs, we are
increasing our use of recycled concrete aggre-
gates, especially in urban areas where the supply
of natural aggregates is limited. For example, the
new research and laboratory building for life sci-
ences on the north campus of Berlin's Humboldt
University showcases our specialty ready-mix
concrete produced with aggregates from recy-
cled concrete. The final result meets the technical
requirements of demanding building projects just
as well as conventional concrete with the added
benefit of conserving natural resources.
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countries where we were
involved in the construction
of infrastructure projects
during 2015.
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A better world

B Alternative fuels

In 2015, alternatives fuels repre-
sented 26.6% of our total fuel mix.

We contribute to flagship infrastructure pro-

jects worldwide that withstand intensive use

and extreme conditions. Our broad experience,
highly skilled professionals, and some of the best
technology in the industry enable us to serve the
demands of every kind of project, from state-of-
the-art transit systems to urban rail systems and
small town roadways. In Silicon Valley, California,
we worked closely with the client to deliver 35
tailormade concrete mixes to meet the varied
groundwater levels and sustainability require-
ments of each section of the 10-mile, two-station
"Berryessa Extension,” part of an ambitious effort
to expand the Bay Area’s Rapid Transit rail sys-
tem. In Lyon, France, we provided fiberreinforced
concrete, utilizing 21 metric tons of metal fibers,
to fill in the bed under the 800 meters of rails
comprising the city's major tramline extension. In
Trzebinia, Poland, we served as the main contrac-
tor for the design and reconstruction of a stretch
of roadway, which was open to heavy vehicle
traffic just five days after the placement of the
concrete mix. In 2015, we were involved in the

Rural Roads to Panama:
A special pavement solution

Among the 9,000 inhabitants of Parita, Panama, is
MiguelVillareal, a farmer who grew up in the region
andwitnessedhistown'sdevelopment. “Evenifwe
have machines, even if we have whatever, if the ac-
cessroadsaren’tfunctional, we can'twalk,” he says.

As part of our efforts to provide innovative
solutions for all types of infrastructure needs,
we brought Unicapa, our special pavement ap-
plication for rural and difficult access roads, to
Panama. It involves placing cement bags in a
chessboard pattern on a rural road and mixing
the cement with the road'’s existing material to
create a single 17 to 25-centimeter thick layer
of pavement. The initial project for Unicapa in

Panama was the rehabilitation of the Camino El
Limon, a road that Villarreal says he has known
“since | was born.” This road was chosen be-
cause it serves various farms in the region and
could potentially serve an entire community.
With our technology, the goal is to keep this road
trafficable yearround.

The potential benefits of this solution for rural
communities are significant. A robust infrastruc-
ture that supports mobility and independence

is indispensible for rural communities sustain-
ability because it enables economic exchange
and access to different social services. Adapted
to local needs, Unicapa offers a more affordable,
sustainable solution for country roads that are
difficult to enter. For his part, Villarreal says he is
pleased. “| think it's been a very good help for
us, the farmers. | never thought it would turn out
the way it did. | trust that it will greatly help our
economy.”

Camino El Limon road
rehabilitation works.

construction of infrastructure projects across 19
countries, encompassing more than 7.32 million
square meters of installed concrete pavement.

We are industry leaders in the use of alternative
energy and the management of natural resources.
To reduce our environmental impact, we continue
to convert society’s waste into more economi-
cal, eco-friendly alternative fuels for our cement
plants. Through our use of alternative fuels—from
used tires to processed municipal solid waste to
biomass—we divert waste from landfills, lower
our energy costs, decrease our consumption of
fossil fuels, and thus reduce our overall carbon
footprint. For example, in the UK, we opened

a technologically advanced solid recovered fuel
facility that will utilize regionally sourced waste to
produce up to 200,000 metric tons of alternative
fuel annually for our Rugby cement plant. Overall,
in 2015, alternative fuels represented 26.6% of
our total fuel mix, yielding annual savings of more
than US$100 million. At yearend, 92% of our ce-
ment plants burned alternative fuels, avoiding the
use of 1.9 million tons of coal.

To further minimize our carbon footprint, we
continue our efforts to replace clinker with alterna-
tive cementitious materials and to increase our
power consumption from clean energy sources.
As a result of our carbon dioxide (COz2) reduction
initiatives, we avoided more than 6.5 million tons
of CO2 emissions during 2015.

Additionally, we are leveraging our industry-
leading technical expertise and skills to build

a strong renewable energy portfolio. In 2015,
more than 16% of our cement operations’ pow-
er consumption was derived from clean sources
of energy. Furthermore, we created CEMEX
Energia, a division that is devoted to the de-
velopment of a portfolio of sustainable power
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projects in Mexico with no significant capital
commitments. The first milestone achieved by
CEMEX Energia is a joint venture agreement
with Pattern Development, a leader in develop-
ing renewable energy and transmission assets.
The joint venture expects to build a portfolio of
at least 1,000 megawatts of renewable energy
projects over the next five years.

We protect biodiversity by responsibly manag-
ing the habitat within and around our global
operations. Consistent with our common vision
of integrating biodiversity conservation into our
daily business operations, we renewed our global
alliance with Birdlife International for three more
years. Through our ongoing initiatives, we deliver
meaningful, long-term benefits within and outside
of our quarries for nature conservation. In Mexico,
one of our successful projects identified priorities
for biodiversity management and furthered scien-
tific knowledge of the emblematic Golden Eagle.
On the other side of the globe, a conservation
project in the UK aims to reverse the fortunes of
the Turtle Dove, an iconic bird whose population is
currently halving every six years.

Wherever we operate, we strive to build mutually
beneficial relationships with neighboring com-
munities and other key stakeholders. Through

our efforts, we avoid operational disruptions

that might result from community grievances

or employee injuries. In the process, we derive
savings from reduced medical expenses, avoided
health and safety related penalties, and lowered
costs to train replacement employees and con-
duct accident investigations. Additionally, efficient
human resource development not only builds a
qualified workforce, but also diminishes employee
turnover—decreasing our hiring and training costs
while minimizing inefficiencies.

Consistent with our commitment to corporate
social responsibility, we are partners in the devel-
opment of our communities through our shared
value initiatives. After reaching close to 7 million
beneficiaries through our social and inclusive
business programs, our goal is to benefit more
than 10 million people by the year 2020. Among
our efforts, we establish community centers for
construction training and education and empower
our neighbors at the bottom of the socio-eco-
nomic pyramid through different home improve-
ment and self-construction assistance initiatives
such as our Assisted Self-Construction Integral
Program, Construapoyo, Productive Centers of
Self-Employment, and Patrimonio Hoy. Many low-
income families not only lack access to financing
to purchase building materials, but also require
the technical skills needed to build safe, sustain-
able houses. Based on public-private partnerships
involving local governments, non-profit organi-
zations, and universities, these programs are
designed to improve access to safe and afford-
able housing for low-income families by offering
savings and credit support, training, and technical
assistance to construct their own homes.

Thanks to our Patrimonio Hoy program, our com-
pany was included in Fortune's first “Change the
World"” list, a ranking that recognizes 50 compa-
nies worldwide that have made a sizable impact
on major global or environmental problems as part
of their competitive strategy. In 16th place, we are
not only the only Latin American based company,
but also the only company from the construction
materials sector selected for the list. Our Patri-
monio Hoy program provides low-income families
living in urban and semi-urban areas with access
to building materials, as well as microfinancing,
technical advice, and logistical support to assist
participants in building their own homes. Since

1998, Patrimonio Hoy has provided affordable
housing solutions to approximately 525,000 low-
income families throughout Latin America, while
representing a source of revenue for our compa-
ny. As of 2015, Patrimonio Hoy has enabled more
than US$300 million in household micro credits.

Furthermore, we possess the highest health and
safety standards in our industry. Safety is our
company'’s top priority. Every country where we
operate has a plan designed to achieve our com-
mon goal of zero injuries, “Zero for Life!” During
2015, we made positive advances, including a
30% reduction in fatalities and a 50% reduction in
the frequency rate of employee lost-time injuries.
However, we can do much better, and cannot ac-
cept anything short of a perfect safety record.

Local governments and organizations have recog-
nized our safety initiatives across our operations.
In the UK, we were recently awarded the Mineral
Products Association’s highest honor for our out-
standing employee health and safety practices.
We also earned the Chartered Institute of Logis-
tics and Transport Annual Award for Excellence in
Vulnerable Road Users Safety. Similarly, in Nicara-
gua, the National Council of Hygiene and Safety
at Work for the sixth time recognized us as the
"Leading Company” for our preventive health and
safety management systems. Likewise, in France,
we received an award for our risk-prevention
action plan, which was so comprehensive that
the awards organization produced a video about
our efforts to teach best practices in our indus-
try. Spurred by these initiatives, we will continue
building a better, safer future for our employees,
customers, and communities.

Sustainability Recognition

CDP OQutstanding Carbon Disclosure in

Latin America

CEMEX ranked second in the Latin American
Climate Disclosure Leadership Index—the fourth
consecutive year that CEMEX was included in
CDP's ranking of leading companies in the disclo-
sure of environmental data and CO2 emissions
performance.

Mexican Stock Exchange Sustainability Index
Since its inception in 2011, CEMEX has been one
of only 30 companies chosen for the exclusive
Mexican Stock Exchange Sustainability Index.

UNGC 100 Index

CEMEX remains the sole Mexico-based company
selected for the United Nations Global Compact
100, a global stock index that combines sustain-
ability and financial performance.

Thanks to our Patrimonio Hoy program, our company
was included in Fortune’s first “Change the World” list.
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Selected
consolidated
financial

information®

CEMEX, S.A.B. de C.V.
and subsidiaries

(In millions of US dollars, except
per-ADS amounts)

Operating results 2006 2007 2008 2009 2010% 20110 20120 201364 201464 201564
Net sales 18,249 20,893 20,131 14,544 14,021 15,215 14,984 14,815 15,288 14,127
Cost of sales!" (11,649) (13,868) (13,735) (10,270) (10,090) (10,912) (10,548) (10,170) (10,356) (9,410
Gross profit 6,600 7,025 6,396 4,274 3,930 4,303 4,436 4,645 4,932 4,717
Operating expenses (3,655) (4,130) (4,069) (3,109 (3,083) (3,353 (3,143) (3,144) (3,295) (3,043)
Operating earnings before other expenses, net 2,945 2,895 2,327 1,165 847 951 1,293 1,501 1,637 1,674
Other expenses, net (49) (273) (1,909) (407) (500) (419) (418) (378) (378) (190)
Financial expense (494) (807) (910) (994) (1,164) (1,353) (1,408) (1,549) (1,607) (1,238)
Other financial (expense) income, net @ 462 900 (1,617) (117) (41) (177) 74 134 190 (77)
Earnings (loss) before income taxes 2,989 2,851 (2,031) (341) (897) (1,025) (403) (276) (137) 215
Discontinued Operations, net of tax 4 - 26 187 (314) 8 8 61
Non-controlling interest net income © 110 77 4 18 4 2 50 95 82 58
Controlling interest net income (loss) 2,378 2,391 203 104 (1,064) (1,999) (913) (843) (507) 75
Millions of average ADSs outstanding ©” 718 743 838 893 1,104 1,109 1,117 1,170 1,256 1,353
Earnings (loss) per ADS 78 3.31 3.21 0.24 0.11 (0.96) (1.80) (0.82) (0.71) (0.39) 0.06
Earnings (loss) per ADS of continuing operations 7% 0.02
Earnings (loss) per ADS of discontinuing operations 7% 0.04
Dividends per ADS 79 0.90 0.83 n.a n.a na n.a n.a na n.a n.a
Balance sheet information

Cash and cash equivalents 1,579 743 939 1,077 676 1,155 an 1,163 854 887
Net working capital % 887 1,383 1,191 946 1,512 1,697 1,530 1,591 1,377 974
Assets from operations held for sale 200
Property, plant, and equipment, net!™" 17,196 22,895 19,671 19,776 17,902 16,787 16,582 15,764 13,767 12,428
Total assets 29,972 49,662 45,387 44,483 40,848 38,800 37,260 38,018 34,936 31,472
Liabilities from operations held for sale® 39
Short-term debt & other financial obligations "? 1,252 3,31 6,934 565 826 887 589 730 1,765 917
Long-term debt & other financial obligations % 6,290 16,542 11,849 15,565 16,214 16,976 16,378 16,917 14,818 14,648
Total liabilities 15,193 30,967 28,119 24,806 26,027 26,501 25,149 26,652 24,884 21,967
Non-controlling interest and perpetual debentures® 1,920 3,753 3,390 3,338 1,573 1,189 1127 1,145 1,158 1,178
Total controlling interest 12,859 14,942 13,879 16,339 13,248 11,111 10,984 10,221 8,894 8,327
Total stockholders’ equity 14,779 18,695 17,268 19,677 14,821 12,300 1211 11,366 10,052 9,505
Book value per ADS 17.55 19.90 16.34 16.37 12.00 10.02 9.83 8.74 7.08 6.15
Other financial data

Operating margin 16.1% 13.9% 11.6% 8.0% 6.0% 6.2% 8.6% 10.1% 10.7% 11.8%
Operating EBITDA margin "% 22.7% 21.6% 20.3% 18.3% 16.8% 15.6% 17.5% 17.6% 17.6% 18.7%
Operating EBITDA 4,138 4,512 4,080 2,657 2,355 2,381 2,624 2,603 2,696 2,636
Free cash flow after maintenance capital expenditures " 2,689 2,455 2,600 1,215 455 191 167 (89) 401 881
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Notes

to selected

consolidated financial

information

1. Cost of sales includes depreciation, amortization and de-
pletion of assets involved in production, expenses related
to storage in production plants, and beginning in 2008,
freight expenses of raw material in plants and delivery
expenses of CEMEX's ready-mix concrete business.

2. Other financial (expense) income, net, includes finan-
cial income, realized and unrealized gains and losses

from financial instruments, foreign exchange results and
the effects of net present value on assets and liabilities.

3. In October 2009, CEMEX completed the sale of its
Australian operations for an amount then equivalent to
approximately US$1,700 million. Australia’s operating
results, net of income tax, for the years ended 2007,
2008 and 2009, were presented in a single line item as
“Discontinued Operations” in our consolidated state-
ment of operations.

4. In August 2015, CEMEX signed an agreement with
Duna-Drava Cement for the sale of its operations in
Croatia for an amount then equivalent to approximately
US$251 million, which is expected to be finalized during
the first quarter of 2016. In November 2015, CEMEX also
completed the sale of its Austria and Hungary operations
for an amount then equivalent to approximately US$179
million. Croatia, Austria and Hungary’s operating results,
net of income tax, for the years ended 2013, 2014 and
2015, were presented in a single line item as “Discon-
tinued Operations” in our consolidated statement of
operations. In 2015, Croatian operations were reclassi-
fied to current assets and current liabilities held for sale.
CEMEX balance sheet for 2014 was not restated as a
result of the sale of its operations in Austria and Hungary.
See note 4A to our consolidated financial statements
included elsewhere in this annual report.

5. From 2008 through 2015, non-controlling interest
includes US$3,020 million, US$3,045 million, US$1,320
million, US$938 million, US$473 million, US$477 million,
US$466 million and US$440 million, respectively, of ag-
gregate notional amounts of perpetual debentures issued
by consolidated entities. For accounting purposes, these
debentures represent equity instruments (See note 20D
to the 2015 Annual Report’s Financial Statements).

6. The number of ADSs outstanding, stated in millions

of ADSs: (i) represents the total average amount of ADS
equivalent units outstanding of each year, (i) includes

the total number of ADS equivalents issued in underlying
derivative transactions, and (iii) excludes the total number

of ADS equivalents issued by CEMEX and owned by
its subsidiaries. Each ADS listed on the New York Stock
Exchange represents 10 CPOs.

7. Our shareholders approved stock splits in 2005 and
2006. Consequently, each of our existing CPOs was sur
rendered in exchange for two new CPOs. The propor-
tional equity interest participation of the stockholders

in CEMEX's common stock did not change as a result

of the stock splits mentioned above. The number of our
ADSs outstanding did not change as a result of the stock
splits in 2005. Instead, the ratio of CPOs to ADSs was
modified so that each ADS represented 10 new CPOs.
As a result of the stock split approved during 2006, one
additional ADS was issued in exchange for each existing
ADS, each ADS representing 10 new CPOs. Earnings per
ADS and the number of ADSs outstanding for the years
ending December 31, 2005 and 2006, were adjusted

to make the effect of the stock splits retroactive for

the corresponding years. In the Consolidated Financial
Statements, earnings (loss) per share are presented on a
pershare basis (See note 22 to the 2015 Annual Report’s
Financial Statements).

8. For purposes of the selected financial information for
the periods ended December 31, 2006 through 2015,
the earnings (loss)-pe~ADS amounts were determined
by considering the average amount of balance number
of ADS equivalent units outstanding during each year.
These numbers of ADSs outstanding were not restated
retrospectively neither to give effect to stock dividends
occurring during the period nor to present the earnings
(loss)-perADS of continuing and discontinuing opera-
tions, as would be required under MFRS and IFRS for
their disclosure in the consolidated financial statements.

9. Dividends declared at each year's annual stockholders’
meeting for each period are reflected as dividends for
the preceding year. We did not declare a dividend for the
years 2008 to 2014. Instead, at our 2009 through 2015
annual shareholders’ meetings, CEMEX'’s stockholders
approved a capitalization of retained earnings. New CPOs
issued pursuant to the capitalization were allocated to
shareholders on a pro-rata basis. As a result, shares
equivalent to approximately 384 million CPQOs, 401 million
CPOs, 419 million CPOs, 437 million CPOs, 468 million
CPOs and 500 million CPOs were issued and paid each
year from 2010 through 2015, respectively. CPO hold-

ers received one new CPO for each 25 CPOs held, and
ADS holders received one new ADS for each 25 ADSs

held. There was no cash distribution and no entitlement
to fractional shares. (See note 20A to the 2015 Annual
Report's Financial Statements).

10. This item was not restated to give the effect of
discontinued operations. Please refer to page 123 for the
definition of terms.

11. In 2014, property, plant, and equipment, net, ex-
cludes the assets of the western region of Germany
and Andorra, Spain, that were classified as held for sale,
as mentioned in note 15B to the 2015 Annual Report’s
Financial Statements.

12. From 2010 through 2015, other financial obliga-

tions include the liability components associated with
CEMEX's financial instruments convertible into CEMEX’s
CPOs, liabilities secured with accounts receivable as well
as CEMEX's capital leases (See note 16B to the 2015
Annual Report's Financial Statements). Prior to 2010,
there were no significant transactions concerning capital
leases or convertible financial instruments.

(i) As a result of requirements by the National Banking
and Exchange Commission, CEMEX prepares its consoli-
dated financial statements using International Financial
Reporting Standards (“IFRS"), as issued by the Interna-
tional Accounting Standards Board. Accordingly, CE-
MEX's consolidated financial statements as of December
31, 2015, 2014, 2013, 2012, 2011 and 2010 and for the
years ended December 31, 2015, 2014, 2013, 2012, 2011
and 2010, were prepared and presented in accordance
with IFRS. Prior years were prepared and presented in
accordance with Mexican Financial Reporting Standards
(“MFRS"). Reconciling one-time adjustments between
IFRS and MFRS were recognized in the opening balance
sheet under IFRS as of January 1, 2010 against stock-
holders’ equity.

(*) The effects associated with newly issued IFRS are
recognized in the year when they become mandatory
and are applied retrospectively only for comparative prior
periods presented in the set of financial statements
issued in the year of adoption. Earlier periods are not
restated to give retroactive effect to such new standards.
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Company overview

Business

CEMEX is a global building
materials company that pro-
vides high-quality products
and reliable service to custom-
ers and communities in more
than 50 countries throughout
the world.

CEMEX has a rich history of improving the well-
being of those it serves through its efforts to
pursue innovative industry solutions and effi-
ciency advancements and to promote a sustain-
able future.

Our company was founded in Mexico in 1906,
and we have grown from a local player to one of
the top global companies in our industry, with
approximately 43,000 employees worldwide.
Today, we are strategically positioned in the
Americas, Europe, Africa, the Middle East, and
Asia. Our operations network produces, distrib-
utes, and markets cement, ready-mix concrete,
aggregates, and related building materials to
customers in over 50 countries, and we maintain
trade relationships in over 100 nations.

Mission

Our mission is to create sustainable value by
providing industry-leading products and solutions
to satisfy the construction needs of our custom-
ers around the world.

Business Strategy

To achieve our mission, our strategy is to create
value by building and managing a global portfolio
of integrated cement, aggregates, ready-mix
concrete, and related businesses. WWe accom-
plish this by making certain we:

e Value our people as our main competitive
advantage;

e Help our customers succeed;

e Pursue markets that offer long-term profit-
ability; and

e Ensure sustainability is fully embedded in
our business.

Value our people as our main competitive
advantage

Our people are our competitive advantage. That
is why we hire the best and the brightest, and
we take care of them. Indeed, employee health
and safety is our company'’s top priority. Ulti-
mately, our goal is to achieve zero injuries each
and every day.

We foster our people's professional growth, help-
ing them to fulfill their career ambitions. To this
end, we provide continuous training and develop-
ment opportunities that enhance our employees’
skills and enable them to work smartly, safely,
and effectively. Moreover, we provide our em-
ployees with assignments that enhance their
personal and professional growth, facilitate the
exchange of best practices, and strengthen our
shared corporate culture.

We also identify future leaders and foster their
development: teaching them, coaching them,
and empowering them to succeed. To prepare
the leaders who will successfully guide our or-
ganization, we offer a portfolio of inter-connected
leadership development initiatives.
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Company overview

We further encourage our people to speak up,
to provide ideas, and to help solve problems. By
truly valuing our people, we advance the culture
we strive to achieve at CEMEX.

Help our customers succeed

At CEMEX, our core strategic goal is to become
the most customer-oriented company in our
industry. To accomplish this, we must continue
to get closer to our customers, build lasting
relationships, and listen carefully to understand
their needs.

With this in mind, we are investing considerable

time and effort to maximize our commercial excel-
lence across our worldwide organization. \We want
CEMEX to be the supplier and partner of choice for
our customers—whether global construction com-
panies, governmental entities, or individuals build-
ing or expanding their family’s first home. We look
to provide them with the most efficient and effec-
tive building solutions for their construction project,
large or small. To this end, we help our customers
succeed by delivering quality products, innovative
solutions, and great customer service in all major
construction segments, including the residential,

commercial, industrial, and infrastructure sectors.

As a solutions-driven company, we continually
do more to understand and satisfy our customers’
evolving needs. By constantly asking ourselves:
Whatare the challengesourcustomersarefacing?
What success means to them?What are the prod-
ucts they need not just today, but in the future?
We are all driven to drill even deeper to solve our
customers’ important challenges and ensure that
they succeed.

A
We help our customers succeed

by delivering quality products,
innovative solutions, and great
customer service in all major
construction segments.

<« We will continue to
optimize our portfolio to
ensure that we are in the
right businesses in the
right markets with the
right returns.

We provide continuous
training and develop-
ment opportunities that
enhance our employees’
skills and enable them to
work smartly, safely, and

effectively.
v

Pursue markets that offer long-term profitability
We do business in markets where we can add
value for our employees, our customers, and
our shareholders. We will operate only in those
markets that offer long-term profitability.

Our geographically diverse portfolio of assets pro-
vides us with the opportunity for significant profit-
able organic growth over the medium to long term.
Consequently, we willremain selective and strategic
about where we do business, and will not chase
growth simply for the sake of growth. We will also
continue to optimize our portfolio to ensure that we
are in the right businesses in the right markets with
the right returns.

Leveraging our global presence and extensive
operations worldwide, we will further continue to
focus on what we do best: our core cement, aggre-
gates, ready-mix concrete, andrelated businesses.
By managing our core operations as one vertically
integrated business, we not only capture a greater
portion of the cement value chain, but also get
closerto ourcustomers by offering comprehensive
building solutions. This strategic focus historically
enablesustogrow ourexistingbusinesses, particu-
larly in high-growth markets and specialized, higher
margin products. We will only venture beyond our
core strengths whenitis essential to better market
our products, and it is aligned with our strategy.

Ensure sustainability is fully embedded

in our business

At CEMEX, we ensure sustainability is fully
embedded in our business strategy and day-to-
day operations. Our goal is to provide building
solutions that meet the needs of a resource-
constrained world, to minimize the ecological
footprint of our operations, and to foster closer
relationships with all of our relevant stakeholders.
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Among our priorities, we look to take the lead

in sustainable construction through the develop-
ment of products, services, and building solu-
tions for a low-carbon economy. We also active-
ly participate in low-income housing programs
and high-scale infrastructure projects.

Moreover, as part of our efforts to reduce our eco-
logical footprint, we increase our use of alternative
fuels and raw materials, improve our energy ef-

ficiency, andcontractrenewable powerwhere fea-
sible. Additionally, we optimize air quality, waste
management,andrecycling;diminishdisturbances
from noise and dust; and implement biodiversity
action plans at our quarries.

Furthermore, we engage our key stakeholders. In
particular, we place a top priority on the health and
safety of our employees, our contractors, and our
communities. We are committed to playing a re-
sponsible role in the social and economic develop-
mentof ourlocal communities, and we collaborate
with governments, NGOs, and opinion leaders to
anticipate and address emerging social demands.

Financial Position

One of our main priorities is to reach an invest-
ment-grade capital structure as soon as possible.
Tothisend, we continue to focus on strengthening
our financial position by improving our cash flow
generation, selling assets, reducing our debt, and
extending our maturities through different strate-
gicinitiatives. Asaresultof ourefforts, wereduced
total debt plus perpetual securities by close to
US$1 billion during 2015 and by approximately
US$6.9 billion since June 2009.

A
We increase our use of

alternative fuels and raw
materials, improve our
energy efficiency, and
contract renewable power
where feasible.

We look to take the lead in sustainable
construction through the development of
products, services, and building solutions for
a low-carbon economy.

In March 2015, we issued €550 million of 4.375%
notes maturing in 2023 and US$750 million of
6.125% notes maturing in 2025. The proceeds of
thesetransactionswere usedtopayhighercoupon
debt and to fund the redemption of the floating
rate senior secured notes maturing in 2015.

We reached commitments to refinance the
remaining approximately US$1.94 billion of our
2012 Facilities Agreement.

e Twenty-one financial institutions participated
in the syndicated bank loan facility, which has
an amortization profile of approximately 10%
in 2017, 25% in 2018, 25% in 2019, and 40%
in 2020.

e Alltranches underthe syndicated bankloan facil-
ity have substantiallythe sameterms, includinga
spreadoverLIBORofbetween250and400basis
points, depending on our debt leverage ratio.

We further early converted approximately US$511
million of our 4.875% convertible subordinated
notesdue 2015, andissued contingentconvertible
units for the remaining US$200 million of these
notes outstanding, eliminating refinancing risk.

These transactions achieved annual cash inter
est savings of approximately US$120 million
during the year.

In March 2015, the US$200 million of contin-
gent convertible units were exercised. As a
result of the exercise, we issued US$200 mil-
lion of 3.72% convertible subordinated notes
maturing in 2020. The proceeds of this transac-
tion were used to finance, in part, the payment
of our convertible subordinated notes maturing
in 2015. In May 2015, we entered into a series
of private agreements with certain institutional
investors to exchange approximately US$626
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million of 3.25% convertible subordinated notes
due 2016 for US$321 million of newly issued
3.72% convertible subordinated notes due 2020
and approximately US$42 million of ADSs.

As a result of our liability management initiatives,
our financial expenses decreased by US$184 mil-
lion.We have no significant debt maturitiesin 2016
and 2017 other than the approximately US$352
million of convertible subordinated notes due
March2016andapproximately US$373 milliondue
September2017—correspondingtothe firstamor
tization under the syndicated bank loan facility. For
the year, we extended the average life of our debt
to 5.1 years from 4.6 years at the end of 2014. We
also maintained more than adequate liquidity to
support our operations and continued to comply
with our financial obligations.

In addition to our financial expense reduction,
we delivered on our free cash flow initiatives to
improve working capital, which translated into

a record low 20 working capital days. Moreover,
we continued to optimize our maintenance and
strategic capital expenditurestomaximize our free
cash flow generation. In 2015, we limited our total
capital expenditures (“CAPEX") to approximately
US$762 million, including approximately US$252
million in strategic CAPEX.

Alignment with Investor Interests

Employee stock-ownership plan

To better align our executives' interests with
those of our shareholders, we began offering
executives a new stock-ownership program in
2005. The plan moves our company'’s long-term
incentives from stock option grants to restricted
stock awards. As of December 31, 2015, our
executives held 30,056,793 restricted CPOs, rep-
resenting 0.2% of our total CPOs outstanding.

Corporate governance

We are committed to the highest standards of
corporate governance. Our corporate governance
practices are governed by our bylaws and all appli-
cableprovisionsinbothMexicanandU.S.securities
laws. On a voluntarily basis, we also comply with
theMexicanCodeofBestPractices, whichprovides
recommendations for better corporate practices
for listed companies in Mexico. Our company’s
board of directors is composed of qualified direc-
tors who provide appropriate oversight and meet
the independence criteria under applicable laws.
The requirement of independence of our audit
committee members satisfies the independence
and other requirements under applicable law, and
one member of our audit committee meets the
requirements of a “financial expert” as defined by
the Sarbanes-Oxley Act of 2002 (SOX).

We also have designed and deployed a formal
internal process to support the certification by
our Chief Executive Officer and our Chief Finan-
cial Officer of the information that we present in
CEMEX'’s periodic reports to the U.S. Securities
and Exchange Commission, as well as to the

corresponding securities authorities in Mexico.
Moreover, in compliance with applicable re-
quirements under SOX, we have established:

1) a system to ensure that relevant information
reaches senior management in a timely man-
ner; 2) a system for anonymously and confiden-
tially communicating to the audit committee
complaints and concerns regarding accounting
and audit issues; 3) a process for anonymously
and confidentially submitting complaints related
to unethical conduct and misuse of assets; and
4) a task force to follow legal requirements and
best corporate-governance practices and, when
appropriate, propose further improvements.
Our code of ethics reflects the requirements of
SOX. We are in compliance with the applicable
sections of SOX, including section 404.

US$184

million decrease of our
financial expenses as
a result of our liability
management initiatives

We delivered on our free
cash flow initiatives to
improve working capital
and optimize our capital
expenditures.
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dicussion and analysis

Operational results and
financial condition of the
company

Consolidated Results

Consolidated net sales decreased 8% to
US$14.2 billion in 2015. On a like-to-like basis for
our ongoing operations and for foreign exchange
fluctuations compared with 2014, consolidated
net sales increased 5% for the year. The increase
on a like-to-like bas<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>